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ARROWCREEK HOMEOWNERS’ ASSOCIATION 

APPROVED BOARD OF DIRECTORS MEETING MINUTES 

FEBRUARY 24, 2015 

 

The meeting started with the Pledge of Allegiance. 

 

CALL TO ORDER, ROLL CALL & QUORUM, INTRODUCTIONS 

The board meeting of the ArrowCreek HOA was called to order by Sam Fox, President, at 5:35 PM at The Club at 

ArrowCreek, Reno Nevada.  Proof of notice of the meeting was sent to all owners on 2/6/15.  A quorum was 

established with six of 7 board members present: 

 

Board Members Present: Sam Fox, President 

     Robin Rakusin, Vice President 

     Charlie Dickinson, Secretary 

     Alan Liebman, Treasurer 

     Steven Elliott, Director 

     Joyce Seelen, Director 

 

 Board Members Absent: John Krisch, Director 

 

Others Present:   Jeanne Tarantino, PCAM – Associa Sierra North 

     Jeff Anderson, AC Operations Manager 

 

Owners Present:  62 owners (representing 50 lots) signed in as present for the meeting 

 

 

The Board presented an Arrow-Plaque to honor the work of Terry Ross as a board member.  Terry’s wife accepted 

on his behalf.   

 

HOMEOWNER COMMENTS  

 

The below items were requested by homeowners to be on the agenda (Item 3a):  

i. Whether the proposed amendment to convert the corporation from non-profit to for-profit violates 

Article IX; 

ii. Whether the proposed amendment will provide a direct financial benefit to FOA stakeholders in a 

manner that violates Article IX; 

iii. Whether a vote to approve the proposed amendment by only a majority of the members of the 

corporation violates Article IX. 

 

Rick Hsu – Spoke to agenda Item 3(a)(i) - The Articles of Incorporation and for-profit business.  He disagrees with 

HOA attorney on the opinion provided to the board.  Does not believe that the HOA can be a for-profit entity.   

 

S. Fox responded that there is no proposed amendment to bring forward at this time on a partnership with Golf.  As 

of this date there has been a change in the direction the Golf Club has taken; they want to go private.  Questions 

followed: 

 

- Is the study for the impact of the golf course on community property still proceeding?  Yes. 

- What is the cost of the study?  There are two parts of the study.  The cost for both parts is approx. $5000. 

- Does the property value study look at the complete picture; both sides of the equation?  Yes. 

- When will the study be available?  A presentation will be made during the meeting.  

 

Chuck Sonntag – Responded to Rick’s presentation, where does the profit come in?   Under the original plan, the 

profit or loss would be under the Joint Venture, not the HOA. 
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Yvonne Bates – Spoke to agenda Item 6F; to hire UNR to complete a study.  Is it the intent of the board to vet both 

sides fairly in this study, both positives and negatives?  One study will be looking at whether a golf course, failing 

or flourishing would have an impact on property values.  Further down the line, should a vote again be entertained, 

yes, both pros and cons would be put forward.  The board is very aware that the homeowners will need to vet out all 

the positives and negatives. 

 

Ron Duncan – Stated his concerned about the HOA fire plan.  He then read a letter provided by owner Peter 

Linstroth commenting on the Golf purchase.  Peter Linstroth was not able to attend the meeting but emailed his 

comments in advance to be attached to the minutes; see Addendum A - Why are we Paying for Someone Else 

Playing? 

 

Mike Marty – Spoke to agenda Item 3(a)(i) – Echoed the previous comments on how a potential joint venture 

would violate the Articles of Incorporation.  Has the board done the tax research of the Joint Venture? 

 

Susan Duncan – Spoke to agenda Item 6(f); Communications Committee - She is the web master for ArrowCreek 

411. Susan provided a handout on how to move around the 411 website.  The website has been very successful.  

Addendum B- 411 Website 

 

Norm Ziomek – Has a list of ‘facts and circumstances’ that argue against the potential purchase of the golf course.  

He is requesting 20 minutes to speak to the board in detail at another time.  He read the bullet points of his facts at 

this meeting.  Addendum C – Facts and Circumstances  

 

Hilary Vass – Spoke to agenda Items 3(a)i and 3(a)(ii). She was not aware of the golf issue when she purchased her 

property.  She is in agreement with the previous regarding the change of the Articles of Incorporation and 

converting to a for-profit. 

 

Wayne Krachun – Read his handout in opposition of the purchase of the golf club.   Addendum D  

 

Robb Smith – Commented on the law on unintended consequences; the fracture in the community has spilled into 

the general knowledge in Reno.  How will it play out, what kind of responsibility/liability will real estate agents 

have selling ArrowCreek homes.  Not certain that the UNR study will see all the items that could impact the HOA.  

Needs the HOA to communicate with the real estate community for proper disclosures to counteract home value 

regression. 

 

Don Smaltz – Spoke to the 11/17/14 minutes, a correction needs to be made.  The draft states “Mr. Smaltz 

submitted a certificate of bylaws amendments to be considered on the use of Robert’s Rules”.  What actually 

happened is that he made a point of order that the board was not following Roberts Rules.  He pointed out that the 

Board was required by the first amendment of the Bylaws to follow Roberts Rules.  The board will research if the 

Parliamentary Policy adopted by the board is in violation.  This item will be clarified on the next meeting agenda. 

Mr. Smaltz requested his statement be included in the minutes. Addendum E 

 

Lois Smaltz – Spoke to agenda Item 3 (a)(ii).  Though the board is not taking action on purchasing golf at this time, 

there has not been a decision to stop future actions.  Time and money is still being spent.  Lois read her statement 

on reasons why it’s not a good idea.  Addendum F 

 

Stephen Turner – Shared his experience being a golf member early on. Feels golf is a ‘bad asset’ and should not be 

purchased.  Also spoke to the Articles of Incorporation and how/if they can be amended.  He stated that the board is 

really doing their due diligence, but wants the board to make sure that a wedge does not get created among owners.  

He is also concerned that the UNR study could scare the community. 
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Mark Gordine – If the vote is not going through, why are we spending money on a study.  Suggests to the board 

that they state they are not pursuing and spend no further money.  It would be advantageous to the community if the 

real estate market was assured that nothing is going on. 

 

MINUTES 

Approval of the November 4, 2014 Board Meeting Minutes.    

MOTION:  S. Elliott moved to approve the board meeting minutes of 11/4/14 as presented. C. Dickinson 

seconded.  No discussion.  A. Liebman & J. Seelen abstained because they were not board members at the 

11/4/14 meeting. All others in favor; motion carried by unanimous vote of those voting. 

 

Approval of the November 17, 2014 Board Meeting Minutes - A correction to the Presentation to ACCC section, 

Page 1, it should read:  letter of intent between the FOA and the HOA (not Arnold Palmer and HOA).   A correction 

should also be made to the homeowner comments made by Mr. Smaltz.  See his above homeowner comment.   

MOTION:  R. Rakusin moved to approve the board meeting minutes of 11/17/14 as corrected. C. Dickinson 

seconded.  No discussion.  Liebman & J. Seelen abstained because they were not board members at the 

11/17/14 meeting.  All others in favor; the motion carried by unanimous vote.  S. Elliott 

 

Approval of December 9, 2104 Board Meeting Minutes. 

MOTION:  S. Elliott moved to approve the board meeting minutes of 12/9/14. S. Fox seconded.  Discussion 

ensued.   All in favor; motion carried by unanimous vote.   

 

Review of the December 9, 2014 Annual Members Meeting (for approval at the next members meeting). 

 

ARROWCREEK COMMUNITY CLUB COMMITTEE UPDATE 

Rich Kenny presented.  He started by stating that he is tasked with providing facts, not his opinion.  Rich gave the 

history of how this golf issue started. It is difficult for HOA’s to move quickly so the Committee has worked to be 

proactive.  The research that is continuing now is to help with quick action when the HOA needs it.  The 

presentation will be posted on the HOA website.   

1. There has been a change in the Club business model; they have decided to go 100% private.  They expect 

to gage the results in a month or two. 

2. Anything done with the FOA in the past is no longer valid.  The HOA is waiting to see the results of the 

new business model. 

3. The ACCC will continue to do additional fact finding.  But any vote that could potentially take place is 

delayed until at least the fall.   

4. The ACCC is re-evaluating costs; what would the costs be if the HOA took over the course and not operate 

it like a golf course.  This is information that could be needed in the future. 

5. We acknowledge that the articles require a 2/3 vote and there is discussion about not for profit status and 

any profit the HOA could make. 

6. Property taxes for HOA owned property would be passed through to owners.  For example, the new 

maintenance building increased homeowner taxes.    If the HOA would acquire the golf course the tax 

burden (currently $40,000, approximately $40 extra per year to each owner) would be the burden of the 

homeowners’ personal tax bill.   

7. Thank you to the Communications Committee for putting together so much information, including the 

FAQs document (sent to all owners and posted on the HOA website). 

8. The question was asked, have tax implications been researched being a for-profit?  Yes, research has been 

done.  Should that occur deductions could also be taken.   

9. A question was asked about a bridge loan.  There is no legal arrangement made regarding a bridge loan 

with the FOA.  There was a discussion early on knowing that the HOA cannot act without a vote of the 

owners. But nothing has occurred, nor is anything scheduled to occur.   
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10. A comment was made about other buyers of the golf course. To the best of the HOA board and committees 

knowledge there were no other bidders for the golf course other than the FOA and the original owner. This 

was evidenced by the lack of bidders to come forward curing the bankruptcy proceedings. 

 

Rich stated that the HOA is not continuing to research a bank loan at this time.  The board is looking now at various 

scenarios that are less ambitious. Discussion ensued with the owners present.    

 

FINANCIAL 

BUDGET & RESERVE PRESENTATION: By Alan Liebman. The Reserve Committee recommendations to the 

board are as follows: 

 Ratification of annual contract with Steve Seeds of APTech for analysis of 2015 road work and oversight of the 

bidding process. 

 Approval of the purchase of two security vehicles; previously approved with the 2015 Reserve Budget and as 

listed in the Reserve Study 

 

MOTION: R. Rakusin moved to ratify the approval of the annual 2015 road work contract with APTech, 

basic services of  $28,042.  S. Fox seconded.  No discussion.  All in favor, the motion carried by unanimous 

vote.   

 

MOTION: R. Rakusin moved to ratify the purchase of two new Security vehicles for approximately $67,000.  

The vehicle purchases were pre-approved with the 2015 Reserve Budget; the vehicles are designated in the 

reserve study for replacement.  S. Fox seconded.  No discussion.  All in favor, the motion carried by 

unanimous vote.   

 

BUDGET & FINANCE REPORT – Note: The Board President and Treasurer have been provided with current 

reconciliations of the operating and reserve accounts and the latest account statements prepared by the financial 

institutions in which the accounts of the association are maintained. The financial reports also include the current 

year –to-date financial statement of the association, and current year-to-date schedule of revenues and expenses 

for the operating and reserve accounts.  The entire board has been provided with the Balance Sheet and Income 

Statements.  The financial report and presentations are posted on the www.arrowcreek-hoa.com website.   

 

Presentation by Alan Liebman.  The 11/30/14 unaudited financials were presented.  The variances to budget were 

highlighted.  Financial reports are posted on the HOA website.  Recommendations by the Committee are as 

follows: 

 Acceptance of current financials (unaudited) as prepared by ASN.  Action to accept to include bad debt write-

off 

 Ratification of 2/15/15 insurance renewals.  Similar policies, minimal increases. 

 

MOTION: R. Rakusin moved to ratify the approval the annual 2015 insurance renewals as recommended.  

J. Seelen seconded.  No discussion.  All in favor, the motion carried by unanimous vote.   

 

MOTION:  S. Elliott moved accept the 11/30/14 un-audited financial reports as presented by Associa Sierra 

North and an old 2006 bad debt write-off of $5493.89.  R. Rakusin seconded.  No discussion.  All in favor; the 

motion carried by unanimous vote.   
  

STAFF & COMMITTEE UPDATES 

2015 COMMITTEE MEMBER APPOINTMENTS – The 2015 proposed committee member roster was presented.  

Committee Charters and members are posted on the arrowcreek-hoa.com website.  A Member Roster is attached as 

Addendum G to these minutes.  C. Dickinson noted that a revised charter to the ACCC Committee will be 

submitted at the next meeting to increase the number of members allowed. 

http://www.arrowcreek-hoa.com/
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MOTION: S. Fox moved to approve the list of 2015 ArrowCreek Committee Members as presented.  R. 

Rakusin seconded.  No discussion.  All in favor; the motion carried by unanimous vote.   

 

OPERATIONS REPORT –By Jeff Anderson.  There has been very little snow this season.  For this year’s asphalt 

projects the emphasis will be on the walking paths; there are 10 miles of paths. Also to be addressed will be the seal 

coating on ArrowCreek parkway and the normal crack sealing and patching.  The water bill expense is over budget 

for the year.  This is due to additional watering in the drought conditions.  We anticipate that the need for additional 

watering will continue through 2015.  The HOA utilizes high quality irrigation, mulching and fertilization 

techniques to support the landscaping and the watering process.  Watch out for crews; we need to keep them safe.   

 

SECURITY REPORT – No Report (Rick Reyome out sick). 

 

SAFETY COMMITTEE – C. Dickinson reported.  A written update from Committee Chair Mary Steele was 

presented to the board.  The Safety Committee is working on the following issues: 

a) Notification of GPS Map Providers regarding need to change driving directions to avoid Indian Ridge (no 

left turn at High Vista off Indian Ridge and no through traffic onto Rue St. Tropez – only right turn allowed 

due to new median).  No through traffic using Indian Ridge. 

1. Apple Maps, Google Maps – route changed after communication from Stephen Turner to provider:  

WAZE system informed of change by Stephen Turner.  

2. Other providers – change requests sent 9-29-2014 by Mary Steele 

a. MapQuest – routing reflects requested change. 

b. Yahoo Maps – no change  

c. Road McNally – no change 

d. Garmin – no change 

e. TomTom – Mary no longer has access to this program and was unable to check 

f. AAA – routing reflects requested change. 

3. It appears as if the routing change is slowly making its way into the various map programs. 

4. No further action on this topic is required. 

 

b) Community CPR / Basic Life Support (BLS) Training Class  

Clyde Ikehara and committee are looking into community desire for this type of class and specific type 

of class desired, cost of providing a class, and scheduling of class. 

 

c) Use of open field by Resident’s Center as off  leash area for dogs 

        Committee is reviewing historical data and actual usage of this field after committee member 

expressed concern regarding residents trying to use park while dogs are off leash.   

 

There was discussion on an ‘evacuation plan’.  ArrowCreek is a ‘stay in place’ community which means that the 

fire department will tell residents when and how to evacuate given the event at hand.  Evacuation instructions are at 

the direction of the fire department. Discussion ensued. Fire safety information is posted on the HOA website. 

 

ADRC COMMITTEE – No Update 

 

ADMINISTRATIVE COMMITTEE – No update. 

 

ARROWCREEK COMMUNITY CLUB (ACCC) COMMITTEE – An update presentation was provided earlier in 

the beginning of the meeting. 

 

COMMUNICATIONS COMMITTEE – By Norm Reeder.  The purpose of the committee is to ‘communicate’.  

The committee is working hard to present the facts. The Committee is made up of members on both sides.  The 
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FAQs (frequently asked questions) has been completed and is  posted on the website.  The second batch of FAQs is 

almost completed. Thank you to John McGhee for his help to format the document. Due to the increasing volume 

of communications and updates of information posted on the website the Committee recommends adding Board 

Member Joyce Seelen as board liaison. 

 

The Committee recommends ratification of the approval to hire UNR to conduct a survey of property values and 

associated golf course impacts and to assist with a community census and survey of interests and demographics.  

The cost for both activities will be approximately $5000.  The demographic survey addresses what members in 

ArrowCreek want to see in the community going forward. The survey will be useful whether or not the HOA 

pursues the purchase of golf. UNR has also been asked to complete research on the impact of a golf course on 

property values.  It is an objective study.  The only input the HOA gave UNR is to answer the question “what is the 

impact”.  The study is to include a golf course closing and of the raising of assessments.  Town halls will be 

scheduled well before any vote, should there be a vote. 

 

MOTION: S. Fox moved to ratify the approval to hire UNR to conduct a survey of owners and to complete 

research on how golf impacts property values. The cost for the survey and research will not to exceed $5,000.  

S. Elliott seconded.  No discussion.  All in favor, the motion carried by unanimous vote.   

 

John McGhee presented a proposal to evaluate stand-alone website.  Options on a private website and moving the 

current website from Associa.  The current Associa ‘template-website’ is not flexible enough and does not provide 

for the current HOA needs. A bid of $4015 was obtained to build the initial website.  Discussion ensued with the 

owners present.  The board still has questions about this proposal.  No action to be taken at this time. This will be 

an agenda item for the April board meeting. 

 

GOVERNING DOCUMENTS COMMITTEE – No update. 

 

FUELS MANAGEMENT COMMITTEE - The Archeological Study has been completed and approved by the grant 

department. No board action needed at this time.  We hope to have proposals to start work at the 3/31/15 bid 

opening meeting. 

 

OTHER BUSINESS 

2015 INSURANCE RENEWALS:  Completed during the financial portion of the meeting. 

 

COMPLETED ACTION LISTS FROM PRIOR MEETINGS – All manager-task items have been  

completed.  Note that the Fuels Management Policy (chair person John Krisch) is currently on hold.  And the 

documents amendment workshops are not ready to be scheduled. 

 

SUMMARY OF EXECUTIVE SESSION BOARD MEETINGS 

HELD PRIOR TO THE REGULAR SESSION: 

 

Meeting highlights from 2/24/15: 

 Approval of the 11/4/14 executive meeting minutes. 

 There were 6 violation hearings scheduled; 5 for speeding and 1 for unapproved arch (building without 

approval) 

 Review of Delinquency & Collection Reports. There are 2 accounts in final warning status.  There are 8 

accounts at collection; 2 on payment plans.  There are two collection legal actions pending. 2014 YTD Alessi 

Koenig collected $89,057.64 for the HOA. YTD 2015 $3,663.70 has been collected. 

 Bad debt write-off - $5,493.82 of old assessments and fees from 2006 was approved for bad debt write off.  The 

HOA was able to collect a $2000 settlement (plus legal fees) from one of the  previous lot owners. 

 Review of Violation status reports; Summary count report and open violation report. There have been 46 
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violation records created in 2015 YTD. 

 Legal – Discussion of two legal collections items. 

 

HOMEOWNER COMMENTS 

R. Duncan – Submitted an additional complaint that the HOA was not in compliance of NRS for not posting the 

November minutes within 30 days.  Addendum H.  Action to correct the matter has been taken; minutes are being 

typed on the computer at the meeting (in lieu of hand written notes) for quicker turn-around-time. 

 

ADJOURNMENT 

MOTION:   S. Fox moved to adjourn the meeting.  R. Rakusin seconded.  The meeting adjourned at 9:00 PM by 

unanimous vote. 

 

Approved by:      Respectfully Submitted by: 

 

        Jeanne Tarantino, PCAM 

__________________________________  Associa Sierra North 

ArrowCreek HOA Board Member 
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MINUTES ADDENDUM A – Homeowner Comment  

 

WHY ARE WE PAYING FOR SOMEONE ELSE PLAYING? From Peter Linstroth  

 

Currently to be a member there are: 

-          No Initiation Fees 

o   Seldom is a private club w/o an initiation fee 

-          $475.00 a month for: 

o   Unlimited tee times 

 Unlimited guests can golf for Free 6 times per guest per year!!!!!! 

 If I had 100 friends, I could bring them each out six times a year to golf for free!! 

 That is 600 rounds of golf for FREE!! 

o No wonder the club is in financial trouble!!! 

o   Seven day advance booking 

o   Free storage of clubs 

o   Free locker 

o   Free cart usage 

o   Amenities at the clubhouse 

§  Corkage 

§  Other 

-          Only a one year commitment by a member 

  

Perhaps members should pay a onetime non-refundable initiation fee of $10,000.00 

200 members = 2 million dollars 

 

If the market will not bear this fee, then it is time to shut the club down. 

  

Golf is down 40% in past decade 

-          If Reno has ten golf courses, four should close 

  

If the golf courses go brown, there would be negligible value decline in homes. If there were, it would be nowhere 

near the decline of home values during the recession that started in 2008. 

  

Who cares if we are:  ”Allowed’ to have dinner at the club dining room on Saturday nights. 

  

Big deal! There are better restaurants not far from ArrowCreek that offer a better selection at a better quality and 

value. 

 

If the club were to offer better food at a better quality, the expenses of running the club will increase as will the cost 

of dining at the club. 

  

If this is such a good deal, let the ‘Friends of ArrowCreek” own it and make a profit on it! 
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MINUTES ADDENDUM B – Homeowner Comment  
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MINUTES ADDENDUM C – Homeowner Comment  
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MINUTES ADDENDUM D – HOMEOWNER COMMENT 

 

 



ArrowCreek HOA  

Approved Board Meeting Minutes 

February 24, 2015 

Page 12 of 18 

 
MINUTES ADDENDUM E – Homeowner Comment  
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MINUTES ADDENDUM F – HOMEOWNER COMMENT 
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MINUTES ADDENDUM G – 2015 COMMITTEE ROSTER 

 
 

 

 

ADMINISTRATIVE COMMITTEE 

Board Liaison: Charlie Dickinson 

Chairperson: (none at this time) 

 Wayne Krachun  

 Forrest Patin 

 

Architecture Design Review COMMITTEE (ADRC) 

(voting members*) 

Board Liaison:  Charlie Dickinson* & John Krisch* 

Chairperson:  John Krisch (Board Member)*  

 Dave Steele 

 Kadi Mohr* 

 Patricia Leonard* 

 John Perduk* 

 Paid Committee Experts:  Seth Padovan, Steve 

Miles, George Trowbridge, Chuck Matetich 

 Jeff Anderson, Dave Dingman &Jeanne Tarantino 

(assisting staff & mgt) 

 

ACCC Committee 

Board Liaison:  Charlie Dickinson  
Chairperson: Rich Kenny 

 Sam Fox (Board Member) 

 Paul Burkett  

 Norm Reeder 

 Gary Smith 

 

COMMUNICATIONS COMMITTEE 

Board Liaison:  Joyce Seelen 

Chairpersons:  Paul Burkett; Co-Chair Norm Reeder  

 Mike Hendi   

 Harvey Katz  

 John McGhee  

 Hal Albright  

 J.R. Rodine  

 Joseph F.  Uhlan  

 Susan Duncan  

 Elizabeth Heaven 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FINANCE & BUDGET COMMITTEE 

 

Board Liaison:   Alan Liebman 

Chairperson: Paul Burkett 

 Robin Rakusin (Board Member) 

 Ken Peterson 

 Gary Babykin 

 John Krisch (Board Member) 

 Dave Steele 

 Rich Kenny 

 Jeff Anderson, Staff (assisting) 

 

FUELS MANAGEMENT COMMITTEE 

Board Liaison:  John Krisch 

Chairperson:  Mike Moll 

 Janet Oren 

 Kathi Delegal 

 

GOVERNING DOCUMENTS COMMITTEE 

Board Liaison:  Joyce Seelen 

Chairperson: Steve Elliott (Board Member) 

 William Brown 

 Rick Reyome, AC Security Director  

 Jeanne Tarantino, Community Manager 

(assisting) 

 

HEARING COMMITTEE  

 3 Revolving Board Members 

 

RESERVE FUND COMMITTEE 

Board Liaison: Alan Liebman 

Chairperson:  Gary Smith 

 Paul Burkett  

 Bill Boon 

 Sam Fox (Board Member) 

 Dave Steele 

 

SAFETY COMMITTEE 

Board Liaison:  Charlie Dickinson  
Chairperson: Mary Steele  

 Neal Fincher 

 Clyde Ikehara 

 Stephen Turner 

 Jeff Anderson, Operations Manager 

 Rick Reyome, Security Director 
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MINUTES ADDENDUM H – HOMEOWNER COMMENT 
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