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ARROWCREEK HOMEOWNERS’ ASSOCIATION 

APPROVED BOARD OF DIRECTORS MEETING MINUTES 

AUGUST 18, 2015 

 

The meeting started with the Pledge of Allegiance. 

 

CALL TO ORDER, ROLL CALL & QUORUM, INTRODUCTIONS 

The board meeting of the ArrowCreek HOA was called to order by Sam Fox, President, at 5:30 PM at The Club at 

ArrowCreek, Reno, Nevada.  Proof of notice of the meeting was sent to all owners on August 4, 2015.  A revised 

agenda was mailed on August 11, 2015.  A quorum was established with 6 of 7 board members present: 

 

Board Members Present: Sam Fox, President 

     Robin Rakusin, Vice President 

     Alan Liebman, Treasurer 

     Charlie Dickinson, Secretary 

Steven Elliott, Director 

     Joyce Seelen, Director 

 

 Board Members Absent: John Krisch, Director 

  

Others Present:   Jeanne Tarantino, PCAM – Associa Sierra North 

     Jeff Anderson, AC Operations Manager 

 

Owners Present:  45 owners signed in as present for the meeting (see sign in sheet) 

 

HOMEOWNER COMMENTS  

 

Ron Duncan – Three items that caught his attention on the agenda that he would like the board to respond to: 

Item 2 - Complaint by homeowner Ron Duncan alleging that the Board of Directors has violated NRS 116.31085. 

Sam addressed the concerns and stated that the HOA attorney has prepared and sent a written response to him 

addressing all items in the complaint.  The board is not making decisions or voting on issues in private.  The board 

has been guided by legal counsel and does not believe they have violated any laws.   

Item 5A – $300 for additional reserve items for golf portion of study.  To be addressed during the financial section. 

Item 5B – Website approval, have any questions been answered from the last meeting? To be addressed during the 

financial and communication committee sections. 

 

ARROWCREEK COMMUNITY CLUB (ACCC) & COMMUNICATION COMMITTEES UPDATES 

Communication Committee (N. Reeder) -  

 Three informational meetings to date have been provided with follow-up communications forwarded to the 

Membership; Demographic survey, Brown vs. Green, and a Real Estate presentation.  There have been requests 

for additional demographic and real estate information that the Committee will work on. 

 Informational meetings will be planned to support the Governing Documents Committee project of documents 

revisions.     

 The Communication Committee has not done any further research on a website since the last meeting. 

 W. Krachun asked about a town hall meeting.  N. Reeder responded that a meeting cannot be scheduled until 

golf information is available. 

 

ACCC Committee (R. Kenny) – The ACCC received financial projections from Arnold Palmer and the FOA in 

mid-June.  They have had several due diligence discussions to clarify their understanding of the assumptions that 

supported the projections and other factors.  They are not at liberty to disclose those projects, as yet. 

 

The Committee continues to look at ways to protect home values by controlling the use of the club property and 

ensuring that there will be a stable and sustainable club operation.  They have established three basic “no-go” 
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guidelines for looking at alternatives: (1) no open-ended financial commitment; (2) no compulsory club 

membership; and (3) no financial commitment that would push assessments above $300 per month.  These have 

been discussed with the other parties and they will guide any future conversations.  R. Kenny clearly stated that 

there is no “deal” in place at this time.  Anyone who is providing you with information about a “deal” is incorrect. 

 

A question and answer discussion with the members present ensued.   R. Rakusin clarified a point made in R. 

Kenny’s presentation by stating that, at most $82 could be added to the base monthly assessment. 

 

MINUTES 

The board reviewed the June 9, 2015 board meeting minutes and the completed action list from that meeting. 

MOTION:  R. Rakusin moved to approve the board meeting minutes of June 9, 2015.  S. Fox seconded.  J. 

Seelen, C. Dickinson and S. Elliott abstained as they were not present. No further discussion. The motion was 

carried by a unanimous vote of those voting. 

 

FINANCIAL REPORTS 

Budget & Finance Committee Report (A. Liebman) – A financial presentation was made to include the June 30, 

2015 un-audited financial report and an update on the progress of the 2016 draft budgets.  The committee is still 

studying the surplus funds from 2014.  A recommendation will be given to the board at the November 3, 2015 

meeting, to accompany the 2016 budget recommendations.  The presentation and financial reports are posted on the 

ArrowCreek-hoa.com website. Note: The Board President and Treasurer have been provided with current 

reconciliations of the operating and reserve accounts and the latest account statements prepared by the financial 

institutions in which the accounts of the association are maintained. The financial reports also include the current 

year-to-date financial statement of the association and current year-to-date schedule of revenues and expenses for 

the operating and reserve accounts.  The entire board has been provided with the Balance Sheet and Income 

Statements.   

 

MOTION:  A. Liebman moved to accept the June 30, 2015 financials.   R. Rakusin seconded.  All in favor, 

the motion was carried by unanimous vote. 

 

Reserve Committee Report (Gary Smith) – The Committee recommended spending up to $300 for additional 

reserve study work.   Gary explained that this is to address changes needed in the existing study to remove and/or 

change items related to golf that may no longer apply. 

 

The Committee reviewed potential 2015 and 2016 capital expenditures to include a 10 foot tall tennis court fence 

($10,000), new website ($25,000), an electronic entry sign ($50,000), Pickle Ball courts ($400), a toddler play 

structure at the resident’s club, and a dog park at the Harbottle Park.  Discussion ensued about various capital 

projects and the process for approval.  Pickle ball and the entrance sign were of the most interest. 

 

MOTION:  R. Rakusin moved to approve $10,000 of capital funds for tennis court fencing to be spent in 

2015.  A. Liebman seconded.  Charlie amended the motion to include $400 be added for Pickle Ball courts 

for 2015.  S. Elliott seconded the amended motion.  There was further discussion.  A. Liebman voted against, 

as he was in objection to the inclusion of the Pickle Ball item since it had not been discussed in committee 

previously.  All else in favor, the motion was carried by majority vote.   

 

MOTION:  R. Rakusin moved to approve capital funds, not to exceed $25,000, for the creation of a website. 

S. Fox seconded.  There was further discussion. All in favor, the motion was carried by unanimous vote.   

 

MOTION:  R. Rakusin moved to set aside up to $50,000 of capital funds for an entrance sign, subject to the 

additional research by the Communication Committee on the need and specifications.  C. Dickinson 

seconded.  No discussion.  All in favor, the motion was carried by unanimous vote.   
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Homeowner D. Steele recommended that the board inquire with owners who are in earshot of the proposed pickle 

ball court for potential noise concerns.  N. Reeder stated that the Communication Committee has already started 

research on a website. Additional working-volunteers would be welcomed on the Committee to work on this 

project.  The Communication Committee will needs direction from the board as to what the website specifications 

will be.  

 

The Reserve Committee recommended approval of the Annual Reserve Study Update for 2016 as prepared by 

Browning Reserve (the updated study was emailed to the board). Gary gave an update on the 2016 reserve process 

to include developing a process/policy for HOA landscaping improvement/replacement and processes for looking at 

drainage replacement/enhancement needs. C. Dickinson recommended that someone from the Administrative 

Committee be included in these new projects as there is some overlap. 

 

MOTION:  R. Rakusin moved to approve the 2016 Reserve Study Update prepared by the Browning 

Reserve Group. S. Fox seconded. No discussion.  All in favor, the motion was carried by unanimous vote.   

 

MOTION:  R. Rakusin moved to approve spending up to $300 for additional reserve study work as 

recommended by the Reserve Committee. S. Fox seconded. No discussion.  All in favor, the motion was 

carried by unanimous vote.   

 

STAFF & COMMITTEE UPDATES 

Operations Manager Report (Jeff Anderson) – The 2015 road paving project is completed.  This included micro-

surfacing of the ArrowCreek loop.  A few other residential streets were also resurfaced.  There was patching and 

walking path replacement. Detailed planning minimized the inconvenience to owners.  The projects went smoothly.  

Pools will stay open through October, weather permitting.  Staff has already started planning for the winter season. 

 
Security Department Report – No report. 

 

Safety Committee (Mary Steele) – The Committee received several tasks from the July board meeting that are 

being researched and will be addressed at the November board meeting to include concerns about stop signs, speed 

levels, dips, visibility on the road ways, and wild life in the community. 

 

ADRC Committee (Charlie Dickinson) – The ADRC recommends the appointment of Ron Duncan to the 

committee to replace the vacant position left by Kadi Mohr.  The ADRC thanks Kadi for her services on the 

committee.  There are approximately 11 new houses currently being built in the community.  

MOTION:  C. Dickinson moved to appoint Ron Duncan to the ADRC. S. Fox seconded.  All in favor, the 

motion was carried by unanimous vote. 

 

Administrative Committee (Charlie Dickinson) – The Committee has been working on contract renewals and 

bidding them out; pool, street sweeping, snow removal and management. The opening of sealed bids will be 

scheduled at a special meeting on October 6, 2015, contract rewards will be made on November 3, 2015.  He 

announced that Margaret McConnell has been selected as the chairperson for the Administrative Committee.  The 

Committee is also working with the Operating Manager on staff policies. 

 

Governing Documents Committee (R. Rakusin) - A presentation on the draft summary revisions to the CCRs & 

Bylaws was given.  The revisions have nothing to do with golf.  The original documents were designed by the 

Declarant and the revised documents have removed the Declarant.  They have been updated with current applicable 

law and are more representative to the ACHOA. 

 

Fuels Management Committee (M. Moll) - Just over 50% of the 2015 grant work is complete.  A study was 
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previously completed to identify fuels danger and to prioritize work areas.   Rodd Rummel, the HOA Fuels 

Management Consultant, continues to identify additional areas.  A proposal was recently approved to add 5.3 acres 

of fuels management near residences at a cost of $4,637.50 to be completed this year (the funds were budgeted for 

2015).   Rodd is working with the Committee to determine defensible space programs for residential lots.  A 

proposal was submitted to the board to address fuels management in the entire community, both common and 

residential lots.  It divides the community into 5 sections over 5 years at an approximate cost of $25,000 per year.  

The proposal will be considered for the 2016 budget.  Discussion ensued. 

  

MOTION: R. Rakusin moved to ratify the approval of additional fuels management work in other common 

areas not covered under the grant, but covered under the fuels maintenance budget; 5.3 acres at $4,637.50. S. 

Elliott seconded.  All in favor, the motion was carried by unanimous vote. 

 

OTHER BUSINESS 

Summary of Executive Session board meeting held prior to the regular session - Meeting highlights from August 

18, 2015: 

 Approval of the June 9, 2015 and July 28, 2015 executive meeting minutes. 

 There were 7 violation hearings scheduled: 3 architectural type violations, 2 landscaping, and 2 parking. 

 There were no appeals. 

 Review of Delinquency & Collection Reports for assessments and fines. There is one account on an HOA 

payment plan and 6 accounts in the final warning status (next step is collections or payment plan). 

 There are 7 accounts in collection of which 2 are on payment plans.  There is one collection legal action 

pending.   

 Bad debt write-off - None at this time. 

 Review of Violation status reports; Summary count report and open violation report. YTD 2015, there have 

been a total of 287 violation records entered. 

 Legal – Discussion of legal collection items (attorney client privilege) 

 

HOMEOWNER COMMENTS 

W. Brown asked about a security update.  No report. 

 

ADJOURNMENT 

MOTION:  S. Fox moved to adjourn the meeting.  S. Elliott seconded.  The meeting adjourned at 8:25 PM by 

unanimous vote. 

 

Approved by:      Respectfully Submitted by: 

 

        Jeanne Tarantino, PCAM 

__________________________________  Associa Sierra North 

ArrowCreek HOA Board Member 


