
Page 1 of 7 

 

 

The meeting started with the Pledge of Allegiance. 

 

CALL TO ORDER, ROLL CALL & QUORUM, INTRODUCTIONS 

The board meeting of the ArrowCreek HOA was called to order by Sam Fox, President, at 5:36 PM at The Club at 

ArrowCreek, Reno, Nevada.  Proof of notice of the meeting was sent to all owners on October 19, 2015.  A quorum 

was established with 6 of 7 board members present: 

 

Board Members Present: Sam Fox, President 

     Robin Rakusin, Vice President 

     Alan Liebman, Treasurer 

     Charlie Dickinson, Secretary 

     Joyce Seelen, Director (via phone) 

John Krisch, Director  

 

Board Members Absent: Steven Elliott, Director 

  

Others Present:   Jeanne Tarantino, PCAM – Associa Sierra North 

     Jeff Anderson, AC Operations Manager 

     Rick Reyome, AC Director of Security 

 

Owners Present:  49 owners signed in as present for the meeting (see sign in sheet) 

 

HOMEOWNER COMMENTS  

R. Duncan:  1) ACCC comment.  The schedule being presented tonight does not have enough slack time for 

information to be prepared for homeowners.  2) Financials, recommendation to include fire mitigation in the 2016 

budget for the 475 acres. He recommends that this not be approved.  R. Rakusin clarified that this is not in the 2016 

HOA budget, it is in the 2016 Golf Budget. 3) Strongly recommends that they listen to the Administrative 

Committee’s out-brief and accept their findings. 

 

ARROWCREEK COMMUNITY CLUB (ACCC) & COMMUNICATION COMMITTEES UPDATES 

 

ACCC Committee – Golf Update:  Rich Kenny reported.  The Presentation is attached to these minutes as 

Addendum A. The following topics were discussed:  Committee Membership, Reserves, Clarification of Letter of 

Intent, Definition of Recognized Groups, Suggested Sequence of Events and Current Estimates of Financial Impact. 

A summary of the discussions is as follows: 

 

R. Rakusin stated that the board still has to schedule a board meeting to approve the informational documents to be 

mailed to the owners. When can a date be set?  The HOA needs at least two weeks lead time prior to the meeting.  R. 

Rakusin is concerned about holiday and mail errors.  She recommended that mailers be postponed until the beginning 

of January.  Discussion ensued regarding the status of the document completion. R. Rakusin recommends that Key 

Terms be included in any mailing. R. Kenney stated that if documents are not ready the schedule would have to be 

pushed back. Otherwise not. 

 

S. Fox stated that the plan is to have all the documents out before the workshop meetings and then have a series of 

meetings in smaller environments for owners to more easily participate.  It was clarified that Arnold Palmer Golf and 

Friends of ArrowCreek representatives will be present to answer questions.  There was discussion on the timeline of 

events.  Does the schedule allow enough time to get the information out, time for owners to digest the information 

and time for opposing views to be presented? The concern about doing all this through the holiday time was also 

presented and discussed.  
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B. Kirtley had a question on the bank loan amortization and stated that the loan docs are critical to include in the 

informational packet.  There was some discussion on the bank loan. R. Kenny stated that several different banks are 

working on this item, it’s not ready. 

 

W. Krachun asked for clarification on the groups presenting or responding at the town halls, who represents the 

HOA?  R. Kenny stated that the board’s proposal is what the HOA would be presenting.  Individuals will have the 

opportunity to make their statements at the meetings. 

 

The ACCC committee requests that the board vote on the following ACCC recommendations:  1) Reserve 

contribution amount; 2) Revisions to Letter of Intent for clarification; 3) Recognized Groups; 4) Event Schedule Plan 

in its entirety 

 

MOTION:  S. Fox moved that the board approve the recommendation of the ACCC to add $2/unit/month to 

fund the reserve for the proposed purchase of golf land.  J.  Seelen seconded.    No discussion.  All in favor the 

motion carried by unanimous vote.   

 

MOTION:  R. Rakusin moved to approve the clarification of language to the Letter of Intent as recommended 

by the Committee.  S. Fox seconded.  Discussion.  A. Liebman was opposed.  All else in favor, the motion 

carried by majority vote.  

 

MOTION:  S. Fox moved to recognize CNA as one of the groups who can present at the informational 

meetings.  J. Seelen seconded. Discussion.  A. Liebman wanted clarification that the proposal is to accept CNA 

even though they do not have a tax identification number, and currently the HOA attorney has not identified 

their statute as one of the conditions for a recognized group. R. Rakusin recommended that legal counsel 

review what CNA has proposed to determine if they meet the requirements of a recognized group.  S. Fox 

stated that, if you look at the statute cited by CNA, he believes CNA legally has the right to participate as a 

group.  R. Rakusin stated that the board is not to represent itself as legal counsel, it is best to have HOA legal 

counsel provide advice.  S. Fox restated his motion to accept the CNA as a group to participate in the 

informational meetings.  J. Krisch seconded.  J. Seelen, C. Dickinson, J. Krisch and S. Fox were in favor.  A. 

Liebman and R. Rakusin were opposed.  The motion passed by a majority vote. 

 

MOTION:  S. Fox moved that, assuming all the documents are ready by the dates anticipated, he accepts the 

ballot voting plan/schedule as proposed by the ACCC.  J. Seelen seconded.  Discussion.  R. Rakusin stated that 

she is not against the schedule, but against the mailing date portion, it should be mailed out the first week of 

January (and not during the holidays).  It was further clarified that the mailing currently scheduled for 

December 15th will include the ballot and package (package meaning whatever needs to be mailed out for 

voting purposes), and is the mailing being recommended to be moved out to the first week of January.  S. Fox 

revised his motion to proceed with sending the materials and holding the meetings as scheduled but that the 

ballot mailer be delayed until January 2, 2016.  C. Dickinson seconded.  S. Fox, C. Dickinson, R. Rakusin and 

J. Seelen were in favor.  J. Krisch and A. Liebman were opposed.  The motion carried by a majority vote. 

 

Governing Documents Committee (R. Rakusin):  This item was moved up on the agenda.  A presentation was given 

on the draft summary revisions to the CCRs & Bylaws   The Governing Documents Presentation is attached as 

Addendum B to these minutes.   Discussion ensued about the 30 day review cycle, when will it start, when will the 

Discussion ensued about the Definition of Recognized Groups.  A. Liebman stated that he is very interested to hear

from everyone who has an opinion in this, including the CNA.    However, he is concerned about opening this up to

organizations who are not legally recognized.  R. Duncan rebutted that the CNA has filed with the ACHOA board

as requested, but the CNA is not required to have a tax number or registration.  Discussion ensued.
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documents be posted on the website, how the drafts are presented, etc..  R. Rakusin thanked all those who have 

helped so much with this process, including R. Duncan who has attended the committee meetings. 

  

Communications Committee: Norm Reeder presented an update.  The golf tasks have been deferred, waiting on the 

ACCC and the board decisions on the next action.  As requested from a previous meeting, research was done on an 

electronic gate sign.  It was learned that the sign as proposed is not legal.  Therefore this item has been closed.  The 

other task was to look for a stand-alone website.  Two websites were flushed out that could potentially work.  

However, at this time the golf meetings and communications take priority over the website task.  The informational 

meetings, now that they have been directed by the board, will be a priority.  

 

MINUTES 

The board reviewed board meeting minutes from August 18, 2015, September 16, 2015 and October 6, 2015.  A 

completed action list from the August 18, 2015 meeting was also presented for review.   

MOTION:  S. Fox moved to approve the board meeting minutes of August 18, 2015 as presented.  R. 

Rakusin seconded.  J. Krisch abstained as he was not present at the meeting. No further discussion. The 

motion was carried by a unanimous vote of those voting. 

 

MOTION:  C. Dickinson moved to approve the special board meeting minutes of September 16, 2015 as 

presented.  S. Fox seconded.  No further discussion. The motion was carried by a unanimous vote. 

 

MOTION:  R. Rakusin moved to approve the special board meeting minutes of October 6, 2015 as 

presented.  S. Fox seconded.  J. Seelen abstained as she was not present at the meeting. No further discussion. 

The motion was carried by a unanimous vote of those voting. 

 

FINANCIAL REPORTS 

Budget & Finance Committee Report (A. Liebman): A financial presentation was made to include the September 

30, 2015 un-audited financial report, the proposed 2016 Operating & Reserve Budgets (without golf) and 

recommendation for approval of McClintock Accountancy for the 2016 Audit and Tax services.  Significant 

variances were included in the presentation.  The presentation and financial reports are posted on the ArrowCreek-

hoa.com website. Note: The Board President and Treasurer have been provided with current reconciliations of the 

operating and reserve accounts and the latest account statements prepared by the financial institutions in which the 

accounts of the association are maintained. The financial reports also include the current year-to-date financial 

statement of the association and current year-to-date schedule of revenues and expenses for the operating and 

reserve accounts.  The entire board has been provided with the Balance Sheet and Income Statements.   

 

The Draft Budget reflects the final changes suggested by the Budget and Finance Committee at their last meeting. 

The Budget and Finance Committee recommends that the monthly assessments not be increased and that the 

operating surplus be used to offset the deficit. In addition, the Budget and Finance Committee recommends that the 

Board approve moving $50,000 into the Reserve Fund. 

 

A. Liebman clarified that the capital improvement fund was mostly created to build the maintenance building (now 

complete).  R. Rakusin clarified that the capital improvement assessment money has been re-allocated to the fuels 

management plan. 

 

MOTION:  S. Fox moved to accept the September 30, 2015 financials prepared by Associa Sierra North.   R. 

Rakusin seconded.  All in favor, the motion was carried by unanimous vote. 

 

MOTION:  R. Rakusin moved to approve a $50,000 transfer of operating surplus to the reserve fund. A. 

Liebman seconded.  All in favor, the motion was carried by unanimous vote. 
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MOTION:  R. Rakusin moved to approve the 2016 Operating & Reserve budgets with no change to the 

owner assessments C. Dickinson seconded.  All in favor, the motion was carried by unanimous vote. 

 

MOTION:  S. Fox moved to approve McClintock Accountancy for the 2015 Audit and Tax services. C. 

Dickinson seconded.  A. Liebman made a point of discussion.  The cost of the annual audit is about the same 

as last year, in the range of $14,000.  This is a required task.    All in favor, the motion was carried by 

unanimous vote. 

 

MOTION: R. Rakusin moved to approve McClintock Accountancy to count the board elections ballots, per 

hour charge, CPA Frank Anderson to do the work.   S. Fox seconded.  All in favor, the motion was carried 

by unanimous vote. 

 

MOTION: R. Rakusin moved to approve McClintock Accountancy to count the golf ballots subject to a CPA 

doing the counting and the firm partner only overseeing the process to reduce costs.   All in favor, the motion 

was carried by unanimous vote. 

 

STAFF & COMMITTEE UPDATES 

Operations Manager Report (Jeff Anderson:  Had our first good size snow storm. Usually this time of year we are 

still preparing for snow.  Irrigation is in the process of being shut down.  Pools have been closed. It was a great pool 

season with no shut-downs or major incidents. The spas will stay open all year.  Owners should get prepared for 

winter now; shovels, snow blowers and ice melt.  Please slow down in the winter conditions and watch out for snow 

equipment. Friday Dec 4, 5-7:30 PM is the annual HOA holiday party at the golf club, open to all residents, free of 

charge.   A. Liebman commented, Yaktrax, are slip-ons for your shoes so you can walk on ice.  A comment was made 

about walking paths inside the Winding Ridge gates, can they get more maintenance.  The Pickle Ball courts have 

been completed at the upper tennis court at the Residents Club.  And new 10 foot tennis court fencing will be installed 

in November. 

 

Security Department Report (Rick Reyome):  Incidents are down.  Bus stop issues are almost non-existent, but it is 

anticipated that some incidents will occur when the winter weather comes.  Speeding is still coming down 

dramatically from a year ago.  Security is currently working on enforcement of the stop signs.  Everyone was 

reminded that if you park your car outside, keep it locked.   There have been no cases of police attention in the last 

few months. 

 

Fuels Management Committee (Mike Moll):  Consultant Rodd Rummel plans to start the completion of the 2015 

fuels work as soon as the mud dries.  He anticipates that, weather permitting, all the work will be done by the end 

of November. 

 

Safety Committee (Mary Steele): A presentation was prepared to include:  1) A revisit of stop signs (locations & 

sizes and vehicles not stopping) and the use of dips to slow traffic; 2) Concerns of median landscaping obstructing 

views (several landscaping issues have been addressed); 3) Parking for extended periods in loading zone at the  

Residents Club; 4) Dogs being walked “off leash” on road ways; and 5) HOA procedures on dealing with snakes and 

other wild life. The previous task to research an electronic entry sign has been closed, as the law will not allow the 

sign. Wild Life information prepare by the Committee has been posted on the website and is now included in new 

owner welcome letters.  The Safety Committee meets every other month.  R. Rakusin, asked about speed limit 

enforcement.  The Committee is not recommending a change to the current speed enforcement at this time. C. 

Dickinson thanked Mary for her excellent work.  A. Liebman asked if the committee has looked into other stop sign 

enforcement remedies.  Some options had been looked but they were very expensive.  No actions being recommended 

at this time. 

 

ADRC Committee (John Krisch):  New home construction has slowed down over the last couple of months.  But 
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landscape and exterior modifications have increased. 

 

Administrative Committee:  Sealed bids were opened at the October 6, 2015 meeting, S. Fox read aloud the bid 

information for the record: 

- Street Sweeping – 3 requests made, one bid received. Staying with current vendor, American Clean Sweep 

$29,280 Annual cost 

- Pools & Spas – 3 requests made, one bid received.  Staying with current vendor, Finishing Touch $3,350/mo 

May-Oct; $600/mo Nov-Apr; $400/mo restroom; $525 Winterizing ($29,025 Total Annual Contract) 

- HOA Management – two bids received; Associa Sierra North (ASN) – Annual Contract of $165,600 plus $2,500 

Storage; FirstService Residential (FSR) – Annual Contract of $104,436 + $75,000-$93,750  

- Snow Removal – Sole source vendor.  Job not bid.  Staying with Q&D. Same hourly rates has previous year 

 

A. Liebman had questions on street sweeping RFP prepared by the Committee.  It states they can use water that the 

HOA supplies, can they use water going forward?  Does the sweeper know that he may need to make multiple 

passes?  Can we alert owners to tell management if they see areas missed? C. Dickinson confirmed that the current 

street sweeper cannot use water.  The Committee has asked Jeff Anderson to follow up on the quality of the street 

sweeping with the vendor.  C. Dickinson confirmed that the Committee tried to get at least 3 bids for each contract.  

However, there are few vendors who are able to accommodate the needs of ArrowCreek. 

 

MOTION:  C. Dickinson moved to approve the street sweeping with American Clean Sweep and the pool 

contract with Finishing Touch as presented.  R. Rakusin seconded.  All in favor, the motion was carried by 

unanimous vote. 

 

Management Company Contract Presentation (W. Krachun) - The Administrative Committee consists of Forest 

Patin, Margaret McConnell, Wayne Krachun, Yvonne Bates & Charlie Dickinson.  Their presentation provided 

their research and how they developed the scope of work.  Only two final companies were qualified to manage 

ArrowCreek. 

 

The Committee provided their recommendation to the board for management services; they recommended FSR 

four to one for the contract starting 1/1/16.    S. Fox thanked the committee for their work.  Bids were opened in 

October, but then it looks like a bid was renegotiated with FSR?  W. Krachun tried to explain the reasons, bids were 

not apples to apples.   There was discussion on the process and the research.  S. Fox noted that changing 

management companies will involve quite a conversion.  What consideration has been given to the cost of doing 

this? The Committees understanding is no additional charge from FSR but there would be other time spent.  S. Fox 

asked about the FSR markup and overhead and their burden rate of 25-25% for each employee salary to cover their 

expense and provide profit.  This means that ArrowCreek would be leasing back their own employees at an 

increased price.  J. Seelen asked if the payroll costs were included in their first figures.  C. Dickinson provided 

clarification about FSR’s overhead rate and costs under their employment of HOA employees. The 2016 payroll is 

approximately $800,000.  A profit margin on top of that for their profit; 5%, 10%, would be quite a large sum.  If 

FSR is hired, they would require that all ArrowCreek staff become FSR employees no later than November of 

2016.  W. Krachun, confirmed that per FSR’s revised bid, with the reduced price, they would require that AC 

employees become FSR employees by 11/1/16.  A. Liebman is not sure that there is any evidence that FSR would 

be an advantage to ArrowCreek.  Did the committee ask FSR to quantify?  In the full proposal by FSR, with them 

controlling AC staff, they would charge the 25-35% burden rate, Current ArrowCreek payroll costs are much less 

than 25-35%.  Audience questions ensued.  S. Duncan commented that the board should look at the amount of 

volunteer time the board may, or may not spend on employees.   R. Rakusin is very concerned about the level of 

experience that might be provided by FSR.  S. Fox pointed out that Jeff Anderson is the full time manager on site at 

ArrowCreek.  He handles all the hiring, training, staff, etc.  Staff is not a board concern at this time; and Jeff can be 

reached immediately in the case of emergency.  ASN is used for accounting, homeowner interface, etc.  ASN can 

provide the other services in the RFP, but the board has not asked ASN to do so.  Questions ensued.  Is ASN 
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broken?  What are we trying to fix?  T. Reardon as a Real Estate professional has dealt with management 

companies in the area.  His experience is that he gets good response from ASN.  He cannot say that for all current 

management companies in town.  He does not know FSR, but ArrowCreek currently has a great staff with 

management that has given an outstanding quality level.  He personally feels ArrowCreek gets great service and 

value from ASN.  He would not like to see the Operations Manager under another company.  FSR’s pitch to save 

ArrowCreek money is a great way for them to make money.  And we already have onsite staff.  Plus, with all that is 

happening right now, a change in Management Company would be extremely concerning.  ASN is integral to get 

the golf stuff done.  J. McGhee commented that during the presentations on 10/6/15, one thing that became clear is 

we want ArrowCreek to be a first class community with a good long term plan.  He believes that the management 

company needs to provide a larger role in this.  He does not feel that Associa does this.  R. Kenny stated that FSR 

and ASN provide two very different business models.   The FSR model is to be in control of the employees and 

thus the profit from the employees.  Today ArrowCreek has the direct ability to control its staff.  He questioned if 

the FSR model would work for ArrowCreek at all.  C. Sonntag agreed that it is the wrong time to change 

management companies and feels that we should retain our employees.  The board needs to pay better attention to 

what we do have.  A. Liebman appreciates what the committee has done.  A periodic review is necessary.  We can 

choose to go to an FSR model three years from now.  But three years from now you can’t come back to the ASN 

model.  It would be very difficult to re-create the top staff the community has currently. 

 

MOTION:  C. Dickinson moved to accept the committee recommendation to hire FSR.  There was no second 

and the motion died.  C. Dickinson made an alternative motion to recommend keeping Associa Sierra North 

and signing a one year contract with two one year renewals.   S. Fox seconded. No further discussion.  All in 

favor, the motion carried unanimously. 

 

OTHER BUSINESS 

Collection Policy Update: There were two changes to NRS this year that affect the collection policy: 1) Owners 

now have 30 days to respond to the final letter instead of 15; and 2) Owners can no longer be charged a fee for the 

Notice of Sale (this is now the burden of the Association).  A revised collection policy was presented to reflect the 

changes. 

MOTION: S. Fox moved to approve the revised collection policy as presented to be in accordance with 

revised law. C. Dickinson seconded.  All in favor, the motion was carried by unanimous vote. 

 

CAI Membership: MOTION:  S. Fox moved that ArrowCreek HOA become a member of Community 

Associations Institute (CAI, an HOA industry educational and resource organization) for $425.00. R. 

Rakusin seconded.  No further discussion.  All in favor, the motion carried unanimously. 

 

Summary of Executive Session board meeting held prior to the regular session - Meeting highlights from the 

November 3, 2015 executive session held prior to the regular meeting: 

 Approval of the 10/6/15 executive meeting minutes. 

 There were 7 violation hearings scheduled: 1 for landscaping, 6 for speeding. 

 There were three violation appeals. 

 Delinquency Reports for assessments and fines were reviewed. There is one account on an active HOA 

payment plan and 3 accounts in final warning status (next step is collections or payment plan). 

 Collection updates were presented.  There are 5 accounts in collection; 2 are on active payment plans, 2 are on 

hold for legal action (same owner) and one is in the process of bank foreclosure.  

 Bad debt write-off - None at this time. 

 Violation status reports were reviewed. The Summary Count report reflects a total of 287 violation records 

entered year to date in 2015.  An open violation report for violations being monitored was also reviewed. 

 Legal – None discussed. 

 

HOMEOWNER COMMENTS 
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R. Duncan:  Drones, need to be discussed.  Can this be allocated to the safety committee to explore how to protect 

resident privacy from drones? The Safety Committee will be asked to research this item. 

 

ADJOURNMENT 

MOTION:  S. Fox moved to adjourn the meeting.  C. Dickinson seconded.  The meeting adjourned at 9:02 PM by 

unanimous vote. 

 

Approved by:      Respectfully Submitted by: 

 

        Jeanne Tarantino, PCAM 

__________________________________  Associa Sierra North 

ArrowCreek HOA Board Member 
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ArrowCreek Community Club Committee

Committee Membership

• Gary Smith has resigned from the committee.  We 
thank Gary for his hard work and contributions.

• Current committee members are Rich Kenny, Sam 
Fox, Robin Rakusin, Norm Reeder, Charlie Dickinson 
and Paul Burkett.

1



ArrowCreek Community Club Committee

Reserves

• Based on the proposed purchase of the golf course land our 
reserve consultant, Browning Reserve Group, developed a 
standalone Reserve study for golf assets and a study 
combining the golf assets with existing HOA assets.

• Both studies show the impact of the golf purchase will be $2 
per month increase in the Reserve assessment.

• Keep in mind that a new bottoms-up Reserve study will be 
done in 2017, which will be used to set the new assessment 
amount for the 5 years beginning 2018.  This amount is 
projected to increase regardless of the golf acquisition.

• The committee recommends that the Board use a $2 per 
month increase in Reserve assessments in its communication 
with homeowners regarding the proposed purchase.
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ArrowCreek Community Club Committee

Clarification of Letter of Intent Terms

• Reserve Assets.  In our last presentation we noted that 
“major irrigation water supply lines” would be included 
in Reserve Assets.  This has been clarified to mean supply 
lines larger than 2”.

• Downsizing the Course(s).  This section has been revised 
in three ways:
– FOA cannot elect to downsize any sooner than 2017.

– The HOA Board is no longer required to keep the idle holes in a 
“dormant” state for one year.  The effective requirement 
because of the notification provisions is 90 days.

– FOA will keep the idle holes dormant at a not-to-exceed cost of 
$160,000 per 9 holes per year.  This will be pro-rated depending 
on the number of holes and timeframe.
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ArrowCreek Community Club Committee

Definition of “Recognized Groups”

• Board must determine which groups to participate in meetings and 
ballot package

• Previous direction from Legal Counsel indicated that a group must be 
recognized if:

– It has an interest in the outcome of the ACHOA Ballot Proposition 
concerning the acquisition of the 475 acres of land within the community, 
and

– It is a group, entity or organization that has a Federal Tax Identification 
Number.

• We have one group (the Concerned Neighbors of ArrowCreek) that is 
not legally organized per the above, but has been active in the 
community during 2015.  Should they be declared to be a Recognized 
Group for purposes as described in the Sequence of Events?

• ACCC recommends that CNA be declared a Recognized Group.

4



ArrowCreek Community Club Committee

Suggested Sequence of Events

• November 6.  Communication of plan to all 
homeowners, particularly to give a heads up to our 
snowbirds.

• November 23.  Distribution of Information Packets:

– Introduction and overview

– Purchase and Lease Contracts

– Proposed CC&R and By-Law Changes

– Financial Summary, Budget and Reserve Study

– Position Statements from Stakeholders and Recognized 
Groups
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ArrowCreek Community Club Committee

Suggested Sequence of Events

• December 1 – 10.  Information Meetings

– Small group meetings conducted at Residents Center (50-
60 people) to encourage Q&A.  Associa to manage 
reservations.

– Presentations by the HOA, FOA, APG and recognized 
groups.  One presenter per group.

– Q&A facilitated by Mike Havercamp.

– Comments from the floor with set time limit.

– Presentations to be videotaped for web access and 
possible use in webinar sessions.
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ArrowCreek Community Club Committee

Suggested Sequence of Events

• December 15.  Ballot Packets Distributed including:

– Ballot, explanation of ballot options and description of 
voting process.

– Any items which have been revised from the original 
distribution.

– Position statements and rebuttals from HOA, FOA, APG 
and recognized groups.

• ACCC recommends that the Board approve this plan 
and instruct all Committees to continue to move 
forward with preparation.
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ArrowCreek Community Club Committee

Current Estimates of Financial Impact

• Based on current information, the monthly cost per 
homeowner would be $31.  Annual costs are shown below: 

8

Annual Monthy

Cost per Assessment

Annual Cost Homeowner Increase

Bank Loan of $3.4 mil $338,727 $312 $26

$3.3 mil purchase plus closing costs

15 years @ 5.5%

Reserve Assessment Increase $26,016 $24 $2

Total HOA Increases $364,743 $336 $28

Property Taxes $34,497 $32 $3

Directly billed by County

Total Increases $399,240 $368 $31

Estimated Financial Impact of Proposal



Governing Documents Committee  
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 Update Bylaws and CC&R’s to “golf version” 
from previous draft which included the large 
update to current Nevada Law and removing 
Developer.

 Review member input and incorporate as 
appropriate.

 No change to Articles of Incorporation.

 Will require 50% + 1 vote to approve and 
implement.

11/25/2015ACHOA Governing Documents Committee 2



 Added recall language to removal 
section.

 Removes Equivalent Lot Owners as 
members.

 Clarified some language, fixed 
grammar, typos, formatting.

11/25/2015ACHOA Governing Documents Committee 3



 Delineates HOA and The Club At ArrowCreek 
property, includes Exhibit D map.

 Clarifies several definitions and which 
sections apply to the Nonresidential Owner.

 Eliminated Equivalent Lots, Nonresidential 
Owner road usage assessments and voting 
privileges.

 Clarifies The Purpose of the ArrowCreek HOA; 
compliance to Articles – Legal Opinion.

11/25/2015ACHOA Governing Documents Committee 4



 Fixes language in the ADRC language, added in-ground 
pools.

 Clarifies that the encumbrance section only applies to 
Common Area, not homeowner Deeds of Trust.

 Removed trash hours – defers to BOD policy. (bears, 
winds).

 Added liability of golfers to real and personal property 
as well as bodily harm (errant golf balls); Nonresidential 
Owner to assist whenever possible.

 Clarified some language, fixed grammar, typos, 
formatting, consistency of terms.

11/25/2015ACHOA Governing Documents Committee 5



 Request BOD to post draft documents on website for 
homeowner review. Redline from non-golf to golf 
version. 30-day review cycle.

 Email inputs to ACHOAGOVDOCS@gmail.com

 Committee and legal review of homeowner written 
input. Update as appropriate.

 Include final draft in ballot for a ‘golf vote’

 If “no golf or golf vote fails”, update the non-golf 
version in 2016 to present to BOD for Approval –
schedule TBD.
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 Thank you to the governing 
documents committee, Eva (counsel) 
and homeowners who have already 
provided input.

 Thank YOU! in advance for your 
interest and questions via written 
submissions after you review the 
drafts.  
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